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Issues
Further time and therefore * Early identification and 25/07/2024 - The Fleet Street Area
resource may be required if engagement with key Working Group is made up of
GATE 1 TO 6 - issue(s) with planned engagement work stakeholders via the external and Col internal
. external engagement and with local external . . e . project's communications " " . stakeholders, to ensure that
R1 2 (3) Reputation buy-in lead fo project delay |stakeholders do not go as Possible Serious 5 £0.00] N B — Fairly Confident plan and the Fleet Sfreet £0.00|Possible Minor £0.00] £0.00] 0]25/07/2024  |Bruce McVean |Maria Curro external views and feedback are
and/ or change planned. These issues could Working Group, will mitigate taken on board at an early
also arise from the public against issues with external stage and throughout the
consultation results. engagement. lifecycle of the project.
* Map out any resources
using the Annual 25/07/2024 - The project does
Additional resource may be Procurement Plan with the carry some risk in this regard as
GATE 1 TO 6 - Procurement  |required if there is a delay or procurement team. there will be a need to procure
R2 2 (3) Reputation procedures impact issue with a project's Possible Minor 3 £0.00 N B — Fairly Confident Consider early £0.00{Unlikely Minor £0.00 £0.00 0]25/07/2024  |Bruce Mcvean  |Maria Curro external servuces, However, this
negatively on project procurement of goods or engagement with internal proposed work is standard in
delivery services from external suppliers where required nature and therefore no
suppliers. (Highways, Traffic mitigation (other than usual BAU
Enforcement, City Gardens, work) is planned.
MRE etc )
25/07/2024 - All accessibility and
safety design concerns will be
incoporated at the earliest
* Regular reviews of designs design stage and will be
Furiher changes o the (especially J_ust_ prior to' revwewg_d at every deS{gn stqge,
o . A Gateways) in liaison with In addition, ongoing discussions
GATE 1 TO 3 - Accessibility project's design and scope specialist groups and will be had with key accessibilit
R3 2 (10) Physical and/ or security concerns may be required if Possible Minor 2 £0.00| N A - Very Confident P group £0.00|Rare Minor £0.00] £0.00] 0]25/07/2024  |Bruce McVean |Maria Curro . Y Y
8 P . internal contacts. groups (both internal and
lead to project change accessibility/ security . N .
N Use of a design log to external) will be undertaken to
concerns are raised. N .
record design changes, ensure all needs are taken into
and the reasons why. account. From a secuirty
perspective, any security
sensitive locations will be
reviewed on an ongoing basis.
If an estimate is found at a
later date to be inaccurate
- Unsercko o
GATE 1 TO 6 - Inaccurate or  [be needed tfo rectify the issue esfimates prior m. eoch_ 25/07/2024.7 Ongoing discussions
Incomplete project estimates,|or fund/ underwrite the Gateway stoge, including with Col. Highways Team fo
R4 2 (2) Financial . P project . . e Possible Serious 4 £0.00] N B — Fairly Confident discussions with £0.00|Possible Minor £0.00] £0.00] 0]25/07/2024  |Bruce McVean |Maria Curro understand costs of project and
including baxters/ inflationary |shortfall. More specifically, . . .
N N " procurement/ finance in constfruction, when
issues inflationary amounts .
. N regards to external factors approropiate.
predetermined earlier in a . N
i such as baxters/ inflation.
project may be found to be
insufficient and require extra
funding to cover any shortfalll.
T Early engagement with 1L
Buses fo identify
Modelling will play a major requirements, their
role in defining the design of timescales and costs.
the Fleet Street project and * Ensure information & data
confirming its viability. Any requirements for modelling 25/07/2024 - Ongoing
GATE 1 TO 4 - Modelling issues |issues could have many are agreed and scooped engagement and regular
RS 2 (8) Technology (results and implications, different and combined Possible Serious 6 £0.00 N B — Fairly Confident out fully with the fraffic £0.00|Possible Serious £0.00 £0.00 0]25/07/2024  |Bruce McVean  |Maria Curro meetings with consultants wil
issues with the delivery, buy- |outcomes where additional consulants/design determine the viability of the
in, required re-runs, efc) resource may be required to consultants. model, and whether iterations of
rectify. Also, further modelling * Regular engagement with the model are needed.
may be required following design and modelling
consultation if design consultants.
changes are needed. * Budget for basic
modelling re-runs post
concultatian
AT The earlier sfages of a
project, delays could occur
which result unplanned costs * Work with design 29./07/2924 - Early e_ngogemenf
e . . N with utility companies will be
if utility companies don't engineers to work out an
engage as expected or appropriate sums to cover undertaken, fo ensure fhey
GATE 1 TO 5 - Utility and utility . - ™ X understand project
& topo survey issues lead to further fopographical or utiity ufility delays or on-site requirements. In addition, utilit
R6 2 (10) Physical po. Vs f surveys are required. In Possible Serious 8 £0.00] N B - Fairly Confident discoveries. £0.00|Possible Serious £0.00] £0.00] 0]29/07/2024  |Bruce McVean |Maria Curro d . ’ Y
further information being o . ) survey and other survey
. addition, unknown layout of Consider and budget for . N N .
required. . . . A requirements will be identified at
underground conditions can trial holes if the location is . .
. " the earliest stages of the project
also result in unplanned costs thought to be particularly 5
PR . and undertaken at key project
if utility surveys are not difficult. oints
undertaken at the correct P )
stnec nf the nraiact . _
I'nclude regular meeﬂ_ngs 29/07/2024 - Ongoing tracking
. . . . . with such stakeholders if o N
This project will require third N B . and stakeholder liasion will be
y . required, including .
parties fo complete their work e undertaken to determine
. . developers within the Fleet e
(4) Contractual/Part GATE 1 TO 6 - Third party before it can proceed. Street area progress of developments within
R7 2 y delays impact on project Should this work be delayed |Likely Minor 4 £0.00] N A - Very Confident S, . £0.00|Likely Minor £0.00] £0.00] 0]29/07/2024  |Bruce McVean |Maria Curro the Fleet Street area. The Fleet
nership " ) o . * Track the activities of third .
delivery in anyway, its likely to impact . Street Area Programme Working
. . parties on a fracker. L PN
(time and cost-wise) on a . Group should help in identifying
. * Include some slack in the .
project. delays throughout the lifecycle
programme to absorb low- )
level delavs of the project.




GATE 1 TO 5 - British Land,
Network Rail, Crossrail, TfL

Further time and therefore
resource may be required if
planned engagement work
with main stakeholders takes
longer, requires more work or

*The Fleet Street Area
Working Group will work
with Col Project Officers to
outline and determine
requirements for the
project. *
Ongoing and early
engagement with TfL Buses
and other teams within TfL
will assist to ensure project

29/07/2024 - Ongoing
enagagment will be undertaken
throughout the lifecycle of the

R8 (3) Reputation Buses ar?d LULgngogemeni doesn't go as planned. Also Likely Serious £0.00] B — Fairly Confident requirements are £0.00| Unlikely Serious £0.00] £0.00] 0]29/07/2024  |Bruce McVean |Maria Curro proJecT T9 ensure 1hg? issues can
onq their requirements on a they may change their ’ understood and can be be \genf\tled and mlTlgoTed
project. requirements for a project taken forward. * against at the earliest

which results in abortive work The F!eei Street Area opporfunuty.
and costs. Working Grt?up hqs TiL )
representation which will
assist in liasising with TfL
departments to ensure that
project aspirations are
understood and works can
be coordinated across TfL.
Further time and therefore
resource may be required if 29/07/2024 - Ongoing
B B planned engagement work * Early identification and enagagment will be undertaken
) ﬁgﬁ;fggé;:ﬁgtg;hd with internal stakeholders do _ ) ) ) §ngogemen1 with key ) ) ) ihrqughogt the \ifecy.cle of the
R9 (3) Reputation buy-in lead fo project delay _not go as p\anned,_These Possible Serious £0.00] B - Fairly Confident lmern.ol siokehp_lders fo £0.00] Unlikely Serious| £0.00] £0.00] 0]29/07/2024  |Bruce McVean [Maria Curro project wnh.mterol City feams to
and/ or change ssues CO.UId also arise from \den‘hfy gnd mitigate ensure that issues can be )

the public consultation against issues. idenfitied and mitigated against

results, traffic management at the earliest opportunuty.
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